

2012 -“Assist-Manager” Awards 
will be remitted at the next “Assist-Manager” Convention taking place in May 2012.


Do you aspire to be one of the next Nominees of the 2012-“Assist-Manager” Award?
Do you need some recommendations to get your application submitted successfully?


If so then I am very happy to share some best practices and key pointers with you since I was fortunate to be awarded the “Event Project” Trophy in May 2011 (focusing on « Faculty for the Future » Fellows’ Forum – Abu Dhabi (UAE) – December 4-8, 2010).


What makes a good Project application? – 

· Select carefully the type of project you wish to present: choice being given between a HR project, an Event project or a sustainable project,
· Adopt the Project Management (PM) approach and methodology when describing the project through the questions asked AND emphasize the key aspects of the project planning and execution AND understand the need to raise the standards for efficient & successful project delivery,
· Highlight the Project Team efforts and effectiveness,
· Keep simplicity, though mixed with creativity, in your responses (do not hesitate to mix text with graphs, charts, etc… and to submit a couple of appendixes too).

To sum up, preparedness & professionalism are essential if you want to be on the brink of winning.


Tempted by having a go in 2012? - Please do not hesitate to contact me directly for more guidance.
My contact details can be found on the EUMA database (www.euma.org)




Article submitted by Catherine Castetbon, EUMA-France
Working for Schlumberger (Oil & Gas Industry)

